	Planned Date

("from" - "to"; to be expressed in months) 
	Location(s)
	Activity description

Describe the nature of the activity planned
	Objectives
	Actor(s) involved

Identify the organisation(s) and, if relevant, the function of the individual(s) involved in the activity
	Expected result

Describe the expected results / outcomes of the activity concerned

	01/08/2007

20/08/2007
	Each partner at a local level
	To plan the activities that will be carried out at local level DONE
	To create their own activity plan to implement in their own region
	All the partners
	An Annual Plan in each region

	20/08/2007

20/09/2007
	Each partner at a local level
	To draw up a questionnaire in order to detect problems and difficulties at local level DONE
To prepare a short description about each organization focused on both, the current use of ICT in the learning process (learners and teachers), and the integration process of  the target groups in the institution (immigrants, young people with……….) DONE
	To list difficulties, problems and needs in their organizations. To know better each other
	All the partners
	A report of the current situation in each organization 

A questionnaire and  a report with its results

	01/10/2007

30/10/2007
	Turkey
	Project meeting ,4 days,  seminars and study visits DONE
	To discuss the experience so far. Evaluation of the work done at local level
	All the partners
	Evaluation sessions, lectures, study visits related to the project aims.

	01/11/2007

31/12/2007
	EPA Beniassent, Cocentaina Cadiz Spain
	To design a shared web site for the project. The fees will be paid for all the partners. + extra, moodle platform  DONE
	To have a common virtual space and disseminate our work
	All the partners
	A shared web site

	01/01/2008

01/02/2008
	Each partner at a local level
	To design and carry out a survey among immigrants  DONE
	To detect how the immigrants see the hosting country: the people, the culture, the traditions, the attitude toward them…
	All the partners
	The survey results as a way know better the group



	01/02/2008

01/03/2008
	Each partner at a local level
	To design and carry out a survey among native learners  POSTPONED
	To detect how the native learners see the immigrants: the people, the culture, the traditions, their attitudes …
	All the partners
	The survey as a tool to better know the group

	01/03/2008

01/04/2008
	Each partner at a local level
	To analyse the survey and discuss the results with learners  POSTPONED
	To prepare an active plan for the intercultural dialogue
	All the partners
	An activity plan to carry out at a local level

	01/04/2008

15/04/2008
	Each partner at a local level
	To upload  the results to the web site and to organize a forum POSTPONED
	To discuss and analyse both local and European level,  the depth of knowledge of each other
	All the partners
	Web site updated  and in use by learners and teachers

	16/04/2008

30/06/2008
	Each partner at a local level
	At local level, to organize a plan of activities such as  exhibitions, seminars, cultural events, etc POSTPONED
	To improve the knowledge of the others and to implement the cultural dialogue 
	All the partners
	Seminars, exhibitions, culture and art meetings, workshops, visits.

	01/05/2008

31/05/2008


	Lithuania
Belgium
	Project meeting ,4 days,  seminars and study visits
	To exchange the experience. Evaluation of the work done at local level. Evaluation of the first year project
	All the partners
	Evaluation sessions, lectures, study visits related to the project aims.

	01/07/2008

30/08/2008
	Each partner at a local level
	Annual report
	To evaluate the process both at local and European level
	All the partners
	Evaluation report. Adjustments if needed

	01/09/2008

30/09/2008
	Each partner at a local level
	To detect among teachers and learners specific training needs for using ICT BROUGHT FORWARD CADIZ
	To prepare training sessions/courses of ICT
	All the partners
	ICT training sessions/ courses 

	30/09/2008

30/12/2008
	Each partner at a local level
	Organize ICT training courses for learners and teachers (if needed) BROUGHT FORWARD CADIZ
	To use ICT in the learning process
	All the partners
	ICT training sessions/ courses 

	01/10/2008

30/10/2008
	Belgium
	Project meeting ,4 days,  seminars and study visits
	To discuss the experience so far. Evaluation of the work done at local level
	All the partners
	Evaluation sessions, lectures, study visits related to the project aims.

	01/10/2008

31/12/2008
	Each partner at a local level
	To design and to publish specific materials for teaching the host  language and culture, basic skills for adults, on-line tools as a support of on site classes, etc
	To improve  the adaptation of learners to this changing society
	All the partners
	Manuals and / or activities in digital format 

	01/01/2009

01/03/2009


	Each partner at a local level
	To upload to the shared web site teaching tools like activities, methodological principles, evaluation tools, etc
	To support the learning process with the ICT tools
	All the partners
	Manuals and / or activities in digital format

	01/05/2009

31/05/2009
2nd week May 2009
	2 days in (Alicante-Spain),2 days in Cadiz-Spain
4 days Cadiz
	Project meeting, 5 days, seminars and study visits. 
	To discuss the experience so far. Evaluation of the work done at local level. Evaluation of the project (first and second year)
	All the partners
	Evaluation sessions, lectures, study visits related to the project aims.

Evaluation report

	01/04/2009

30/06/2009
	Each partner at a local level
	To implement  the use of  the web site among learners and teachers
	To support the learning process with the ICT tools and to improve  the adaptation of learners to this changing society
	All the partners
	The web site is used by teachers and learners

	01/06/2009

30/06/2009
	Each partner at a local level
	Final report
	Dissemination of the results of the project
	All the partners
	Final report


