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GRUNDTVIG LEARNING PARTNERSHIPS
FINAL REPORT 

For Partnerships approved in 2007
(grant agreement period 1.10.2007 – 31.7.2008 or 31.7.2009)

Please send this report to your National Agency, duly completed and signed by 30 September 2008 (for 1-year renewals) or 30 September 2009 (2-year renewals and new Partnerships). This report is considered as your request for payment of the balance of the grant. Please check Annex III of your grant agreement for a detailed explanation of the calculation of the final grant amount.
The questions in part A concern the Partnership as a whole and it is recommended that the participating institutions agree together on the content of that section. Part B concerns the individual participating institution.
General information:
	Grant Agreement Reference No.: 07-ESP01-GR04-00420-1

	Partnership title: Integration Culture and Tolerance

	Partner countries: Belgium, Spain (2) and Turkey

	Your Partnership is
	X New (2 years)


	⁯ Renewal (1 year)

⁯ Renewal (2 years)

	Your institution is:
	X The coordinator

⁯ A partner


	Name of your institution:  Sección de Educación Permanente de Espera
Address: Corredera , 6     11648 Espera (Cádiz) Spain
Telephone: 956128693
Name of contact person: Jose Enrique Iglesias Dominguez
Telephone:  647887163
E-mail: sinperderlacalma@yahoo.com


PART A (concerning the Partnership as a whole)
1. Partnership content:
	Partnership summary: (please give a brief description (max 250 words) of the Partnership carried out; please note that this description may be used for publication)

	We have identified a number of best practices both in intercultural work and social integration of our target groups (immigrants, women and men in rural areas and young people at risk of social marginalization due to the lack of skills and qualifications). We conducted two surveys for native and for immigrant learners. We analysed the results and showed the conclusions among our learners and we spread them out using local medias and the project web site.
Using actively the ICT along the project we improved the abilities of adult learners to adapt themselves to a changing society and to the requirements of the labour market. Using the ICT has improved the accessibility of learning opportunities for the adult learners, and working on the virtual platform we have overcome the geographical barriers.

Another key aspect in the development of this project has been the role of adult learners in their own learning process. We implemented a number of strategies in order to detect the specific needs of the target groups and to involve them in the planning, implementation and evaluation of the process.




2. Partnership aims and results:

2.1 Partnership aims

	Please summarise briefly the main aims of your Partnership
To detect how the immigrants see the hosting country: the people, the culture, the traditions, the attitude towards them… 

To detect how the native learners see the immigrants: the people, the culture, the traditions, their attitudes.
To discuss and analyse the depth of knowledge of the other party

To improve the knowledge of the other party and to implement the cultural dialogue 
To Implement ICT tools as a way to improve the competences of adults in adapting themselves to a changing society and to the requirements of the labour market.

To unify teaching methods via the shared virtual space, increasing the efficiency of the learning process. 

	To what extent were Partnership aims as indicated in the application form achieved? 

(Tick as appropriate below. Please note that 1= to a very small extent; 2= to a small extent; 3= to a high extent; 4= to a very high extent; 5= totally accomplished)

1
2
3
4
5

In case you ticked 1 or 2, please explain which aims were not achieved and for what reasons:




2.2 Outcomes of the Partnership

	Which of the following types of products were achieved? (Please tick as appropriate)

	⁯ Book/leaflet

X Web page - please indicate the address:

www.icttolerance.eu
X CD-ROM

⁯ Video

⁯ Art objects


	⁯ Performances (theatre, music, sports)

⁯ Pedagogical material

⁯ Strategic/policy papers

X Other objects or tools, please specify 
2 surveys carried out

	Were all the results and products planned at application stage achieved (compare with table "Expected results" of the application form)?

X Yes 

⁯ No 

If your outcomes were different to those indicated at application stage, please explain the reasons for these changes:

Not all the “Expected results” of the application form have been met. Only 50% of applicant institutions for this project were accepted, this is why we decided during our first meeting to reduce some of the activities. In particular we cancelled the design and publication of specific materials for teaching the host language and culture, basic skills for adults, and the on-line tools as a support of on site classes.


3. Communication and cooperation

	What communication and working language/s were used at Partnership level?

	English

	How would you describe the cooperation between the participating institutions? Were all institutions equally involved?

The communication has been fluent all along the process via email, virtual platform, Internet phone calls (Skype). Not all the partners were equally involved but all of them met the all the tasks and the commitments.


4. Evaluation and monitoring
	Please indicate how you monitored and evaluated the progress and impact of the Partnership (e.g. regular evaluation sessions, questionnaires for participants, etc).

	As a partner, we have evaluated the process every 3 months under the framework of the teachers meetings and the School Council meetings. As the coordinator institution, we have evaluated the project in the project meetings and trough online evaluation forms.

	What were the main conclusions and consequences of the monitoring and evaluation?

	The evaluation sessions have been useful to adjust the time of the activities and motivate and to implement the participation of the partners.


5. Specific measures (if applicable):

	If your Partnership planned at application level to address the theme of intercultural dialogue, please specify any concrete measures and activities undertaken, at local as well as at Partnership level:

	The intercultural dialogue is in the core of this project. Trough the activities not only the depth of knowledge of each other (native-immigrant learners)  came to light but –for our surprise- a number of xenophobic attitudes among our learners. We communicated those events to the School Council. As a direct consequence, the Council decided to include in the next school year plan, a priority specific aim concerning the intercultural dialogue. 

	If your Partnership planned at application level to address one of the 2007 Grundtvig priorities of the European Call for proposals (see list at the end of this form), please specify any concrete measures and activities undertaken, at local as well as at Partnership level:

	Adult learners were involved throughout the Partnership in the implementation of the activities. They participate in the surveys, the discussions, the displays, etc.
In every single activity of the project we promoted an equal access to women and men.



PART B (concerning your own institution)
6. Quantitative data

Please indicate in the table below the total number of staff and learners from your institution, as well as the number of representatives of associated partners (and accompanying persons in the case of mobility) from your institution involved in Partnership activities and mobilities:  

	Participation in local activities

	
	Female
	Male

	Total number of staff 
	6
	7

	Total number of learners
	530
	155

	Staff with special needs
	0
	0

	Learners with special needs
	0
	0

	Total number:
	698


	Participation in mobility

	
	Female
	Male

	Total number of staff 
	0
	3

	Out of these, staff with special needs
	0
	0

	Total number of learners
	0
	0

	Out of these, learners with special needs
	0
	0

	Representatives of associated partners
	0
	0

	Accompanying persons (in the case of mobility involving persons with special needs)
	0
	0

	Total number:
	3


7. Partnership activities

What concrete activities were carried out by your institution (at local level and during mobilities
)? 

	Date


	Activity description
	Actors involved

	01/08/2007

20/08/2007
	To plan the activities that will be carried out at local level
	Entire teacher staff 

	20/08/2007

20/09/2007
	To draw up a questionnaire in order to detect problems and difficulties at local level
	Teachers in charge of the Grundtvig project 

	20/08/2007

20/09/2007
	To prepare a short description about each organization focused on both, the current use of ICT in the learning process (learners and teachers), and the integration process of  the target groups in the institution (immigrants
	Teachers in charge of the Grundtvig project

	04/12/07

07/12/07


	                   Project meeting ,4 days,  seminars and study visits (Turkey) 

	
	Presentation of the project: aims, roles and tasks, activity table 
	Coordinator

	
	Presentation of every partner institution
	Every partner 

	
	The current use of ICT in the learning process of every institution
	Every partner 

	
	Study visits
	All the partners

	01/11/2007

31/12/2007

	To design a shared web site for the project.
	Teachers in charge of the Grundtvig project

	17/01/2009
19/01/2009
	Bilateral meeting (Belgium)

	
	Presentation of the last draft of the survey. Correction of the questions in group.
	coordinator institution and Belgium partners

	
	Design of the survey: format, number of question, “N”, timing
	coordinator institution and Belgium partners

	
	Presentation of an experience in blended learning using a Moodle Platform in adult education in Andalucia. Analysis of  similarities and   differences with a Claroline platform and a Moodle Platform
	Coordinator institution

	
	Definition of different roles and task within a Moodle platform.
	coordinator institution and Belgium partners

	
	Conclusions. Next steps within the project
	coordinator institution and Belgium partners

	01/01/2008

01/04/2008
	To design and put in function a Moodle platform for the project
	Coordinator institution

	01/01/2008

01/05/2008
	To receive a training course about using a Moodle platform
	Entire teacher staff 

	14/05/2008

17/05/2008
	Project meeting ,seminars and study visits (Hasselt,Belgium)

	
	
	

	
	videoconference with Germany Rostock (Stellla Grundtvig project www.stellla.eu 
	All the partners

	
	Study visits
	All the partners

	
	Exchange of the experiences.
	All the partners

	
	Evaluation of the work done at local level
	All the partners

	17/05/2008

30/06/2008
	To design and carry out a survey among immigrants  
	Teachers in charge of the Grundtvig project

	01/06/2008

30/06/2008
	Annual report
	Coordinator

and partners

	01/09/2008

01/10/2008
	To analyse the survey and discuss the results with learners  
	Teachers in charge of the Grundtvig project

	01/10/2008
01/01/2009
	To design and carry out a survey among native learners  
	Teachers in charge of the Grundtvig project

	01/01/2009
01/02/2009
	To upload  the results to the web site and to organize a forum 
	Teachers in charge of the Grundtvig project

	01/02/2009
01/04/2009
	At local level, to organize a plan of activities such as  exhibitions, seminars, cultural events, etc 
	Teachers in charge of the Grundtvig project

	01/04/2009
15/04/2009


	To detect among teachers and learners specific training needs for using ICT
	Teachers in charge of the Grundtvig project

	15/04/2009

15/06/2009
	Organize ICT training courses for learners and teachers 
	Entire teacher staff 

	04/05/2009

07/05/2009
	Project meeting, seminars and study visits. (Cadiz)

	
	Analyze the results of the surveys
	All the partners

	
	Evaluate the activities done along the process 
	All the partners

	
	Display of the activities and materials of the project
	Entire teacher staff 

	
	Study visits
	All the partners

	01/06/2009

22/06/2009
	To implement  the use of  the web site among learners and teachers
	Entire teacher staff 

	01/06/2009

30/06/2009
	Final report
	Coordinator


Add lines if necessary

	Were all the planned activities accomplished?

X Yes 

⁯ No 

If no, please explain what activities were not accomplished and for what reason. Please also explain the extent to which this affected the Partnership development:



	If some of the activities carried out are different from those planned at application stage, please explain why:




8. Partnership impact

	What impact did the Partnership have on the actors involved in your institution and in the local community?

	Impact on learners

	⁯ increased language skills

X increased ICT skills

X increased social skills

X increased motivation

X increased self-confidence

X increased knowledge about partner countries and cultures

⁯ other impact, please specify



	Please comment:



	Impact on staff

	X increased language skills

X increased ICT skills

X increased pedagogical skills

X increased motivation

X increased project management skills

X increased knowledge about partner countries and cultures

⁯ other impact, please specify



	Please comment:



	Impact on the institution/organisation

	X changes to the curriculum

X changes to organisational arrangements

⁯ increased support of the institution/organisation management

X increased cooperation among staff

⁯ other impact, please specify



	Please comment:



	Impact on the local community

	⁯ support and participation of family members
⁯ increased cooperation with other local institution/organisations

X increased cooperation with local companies
	⁯ increased support and participation of other local/regional actors

⁯ other impact, please specify



	Please comment:

When carrying out the surveys, the collaboration whit a local private training company has been tight  

	Please describe any other impact you have noted:




9. Dissemination and use of results

	Please indicate how you have informed your institution/ other institutions / the local community of the results of your Partnership?

	Our institution: teacher staff meetings, School Council meetings.

Other institutions: September 2009, lecture in a conference of Adult Education Teachers in the Province of Cadiz.
The local community: trough radio and local television programs.

	How do you think that the results and products of your Partnership could be used by others?

	The dissemination and analysis of the results of the surveys for native and immigrant learners create awareness. 

The two questionnaires and the statistics drown from them can be used for different purposes all over Europe.

The website contains materials and  links that can be useful for teachers, social workers ...


10. Problems/obstacles encountered

	What problems/obstacles did you encounter at Partnership and local level during the implementation of the Partnership and how were they solved?

	⁯ Late grant agreement / payment

⁯ High administrative workload

⁯ Communication problems

⁯ Lacking support within participating institution/organisations

⁯ Lack of time for project work


	⁯ Organisational problems within the institution/organisation
⁯ Language problems

⁯ Lack of funds

X Organisational problems with partner institutions/organisations
⁯ Other problems, please specify:



	Please comment: 

Not all the partner institutions made the same effort in the project activities.


11. Suggestions/recommendations

	Please provide any further comments and suggestions for the improvement of Grundtvig Learning Partnerships:

	


12. Mobility activities
Type of grant awarded: 
⁯ 2 mobilities 
⁯ 6 mobilities 





X 4 mobilities 
⁯ 12 mobilities 
⁯ Reduced mobility number: ___ 

Please fill the following table for each trip carried out (one table covering all persons that took part in the same trip):

Copy the table as many times as necessary i.e. one table for each trip.

	Host organisation (partner institution/organisation or event organiser)
	Receiving country and location
	Starting date (dd/mm/yy)
	Duration

(days)
	Nr of learners
	Nr of staff

	Nr of persons from associated partners
	Total number of persons
	Out of which nr of persons with special needs

	Çukurova Villages Help and Culture Assosiation
	Seyhan/Adana Turkey 
	03/12/2007
	4
	0
	1
	1
	2
	0

	Mobility description (aims, activities and outcomes of the mobility activity):

	Presentation of the project: aims, roles and tasks, activity table.

Presentation of every partner institution.

Presentation of the current use of ICT in the learning process of every institution.

Study visits

	Name of each participant:
	Position:
	Age (for learners only)

	Jose Enrique Iglesias Dominguez
	teacher
	

	Juan Carlos Ortiz Ordoñez
	teacher
	


	Host organisation (partner institution/organisation or event organiser)
	Receiving country and location
	Starting date (dd/mm/yy)
	Duration

(days)
	Nr of learners
	Nr of staff

	Nr of persons from associated partners
	Total number of persons
	Out of which nr of persons with special needs

	Catholic University College Limburg
	Hasselt, Belgium
	17/01/2008
	2
	0
	1
	1
	2
	0

	Mobility description (aims, activities and outcomes of the mobility activity):

	Presentation of the last draft of the survey. 
Correction of the questions in group. 

Design of the survey: format, number of question, “N”, timing. 

Presentation of an experience in blended learning using a Moodle Platform in adult education in Andalucia. 
Analysis of  similarities and   differences with a Claroline platform and a Moodle Platform. 

Definition of different roles and task within a Moodle platform. 

Conclusions. Next steps within the project

	Name of each participant:
	Position:
	Age (for learners only)

	Juan Carlos Ortiz Ordoñez
	teacher
	

	Jose Enrique Iglesias Dominguez
	teacher
	


	Host organisation (partner institution/organisation or event organiser)
	Receiving country and location
	Starting date (dd/mm/yy)
	Duration

(days)
	Nr of learners
	Nr of staff

	Nr of persons from associated partners
	Total number of persons
	Out of which nr of persons with special needs

	Catholic University College Limburg
	Hasselt, Belgium
	13/05/2008
	4
	0
	1
	1
	2
	0

	Mobility description (aims, activities and outcomes of the mobility activity):

	Videoconference with Germany Rostock (Stellla Grundtvig project www.stellla.eu ). 

Study visits.

Exchange of the experiences. 
Evaluation of the work done at local level

	Name of each participant:
	Position:
	Age (for learners only)

	Juan Carlos Ortiz Ordoñez
	teacher
	

	Jose Enrique Iglesias Dominguez
	teacher
	


13. Grantholder's declaration to be signed by the person legally authorised to sign on behalf of your institution and by the Partnership contact person in your institution:
	"We, the undersigned, certify that the information contained in this Final Report is correct to the best of our knowledge and we herewith request the balance payment of the grant awarded";

	Date:

Place:

Name and position of the contact person:

Signature of the contact person:
	Date:

Place:

Name and position of the Head of institution:

Signature of the Head of institution:

Stamp of the institution/organisation (if applicable)



******

2007 European priorities for Grundtvig Learning Partnerships:

· actively involve adult learners throughout the Partnership (planning, implementation and evaluation)

· help people with a disability or other special needs to take part in the Partnership
· help promote the participation of learners or organisations / institutions disadvantaged for socio-economic, geographic or other reasons
· make sure that women and men have equal access to the Partnership






� More detailed information on mobilities is requested in section 12


� � In the case of mobility involving persons which special needs, enter accompanying persons such as parents, guardians or carers in this column


� � In the case of mobility involving persons which special needs, enter accompanying persons such as parents, guardians or carers in this column


� � In the case of mobility involving persons which special needs, enter accompanying persons such as parents, guardians or carers in this column
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