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    Framework 
  

  

The Competencies Certification Programme belonging to the Andalusian 

Agency for Healthcare Quality (ACSA) takes as methodological foundation 

and conceptual framework the Competency-based management as a 

comprehensive model.  It allows the Agency to configure the selecting, the 

performance’s assessment, the training’s management and the promotion 

and motivation of professional development processes. 

  
In the health field, a competency is defined as the professional's ability 

to integrate and to apply knowledge, skills and attitudes related 

with the best practice of his/her performance needed to solve the 

situations that arise. 

  
The joint presence of the five competency's components is needed in order 

for the professional to develop best practices: to know (knowledge); to 

know how (skills); to know how to be (attitudes), to want to do 

(motivation) and be able to do (professional aptitude and means). 

  
Each manual of competencies includes the set of competencies to be met 

by a professional in a certain position. The competencies and its best 

practices (observable behaviours), as well as the evidences (or 

verification criteria to determinate the presence of best practices) and the 

proofs (measurement and assessment tools for determining the compliance 

with each best practice's evidence integrated in a professional competency) 

are included in the correspondent manual. 

  
To certify professional competencies is the process of observing and 

systematically recognising the proximity between the competencies 

already possessed by the professional and those defined in his/her 

manual of competencies. 
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      Manual 
  
  

The healthcare professionals' certification manuals have been drawing 

up with the participation of over 600 professionals and representatives from 

scientific societies. They make up technical advisory committees, one for 

each area of professional performance and position, each of which 

developed its specific manual of competencies. Each technical committee 

has identified the competencies to be possessed by a professional, as well 

as his/her position's best practices. 

  
Every manual of competencies are organised in 5 blocks and 10 

criteria: 

 

  

Each competency is associated with a series of best practices, and each best 

practice includes the evidences and proofs provided by the professional to 

demonstrate the possession of such competencies: 



5 

 

 A Competency is the professional's ability to integrate and to apply 

knowledge, skills and attitudes in order to develop best practices. 

 A Best practice is the set of behaviours, observables and 

measurables that shows a competency. 

 An Evidence indicates compliance with a best practice. 

 A Proof is the objective tool for measuring and assessing compliance 

with evidence. 

  
There are four types of evidences: 

  
  

  
Key competencies: needed to reach any level of 

Accreditation, it is crucial that the professional meet them.  

  

Group I: evidences are less complex and indicate that the 

professional is progressing towards maturity. 

  

Group II: evidences of medium complexity, they indicate 

the professional maturity’s consolidation. 

 

 

Group III: the most complex evidences, they indicate that 

the professional is a referent for the rest of professionals. 

  
The number and percentage of evidences required by the professional 

depends on the level of accreditation to be proven or achieved. Based on 

these percentages of evidence obtained, the results of accreditation may be 

Advanced, Expert or Excellent level. 

  
  

 
ADVANCED EXPERT EXCELLENT 

Group I 70% 70% 60% 

Group II   70% 70% 

Group III     80% 
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 Process 
  
  

To accredit means to gain an express and public recognition to the 

compliance with the requirements needed to provide a quality 

healthcare assistance. It also recognises the beginning of a line for 

continuous improvement by a professional. 

  
The accreditation process is a voluntary process whereby the 

professional systematically review, showing the competency level 

previously accomplished or reached during his/her accreditation process. 

Therefore, the Professional Competencies Certification Programme aims to 

guarantee the presence and/or the acquisition of new competencies, as well 

as a certain level of development throughout professionals’ working life. 

  
The accreditation is valid during 5 years; the professional must reopen 

a new process that verifies the acquisition of new competencies and their 

degree of development after this period. 
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The accreditation process has 4 Phases: 

 

Phase 1: Application 

  

To access the Accreditation of Competencies Programme through the 

ACSA's webpage, via the ME_jora P application. It is designed to 

professionals for undergoing their accreditation process. 

  
http://www.juntadeandalucia.es/agenciadecalidadsanitaria/acsa_profesionales/ 

  

Select the "Professionals Certification" link and complete the application 

by following the instructions. Once the application is accepted, ACSA will 

send you the access code to the programme and to the corresponding 

manual of competencies of your position. 

  
PHASE 2: Self-assessment 

  

This stage consists on gathering and providing proofs from the actual 

and daily self-performance (according the corresponding manual of 

competencies' content), that show best practices in professional 

performance. All proofs are provided via the IT application ME_jora P. 

  
PHASE 3: Assessment 

  

Once the professional completes the self-assessment, the provided proofs 

are assessed by experts from each field, specialty or position. 

  
PHASE 4: Accreditation 

  

Depending on the assessment's results, ACSA issues a result report and 

the subsequent accreditation derived from the assessment’s result. It 

equates to the degree of the development accomplished by the 

professional: Advanced, Expert or Excellent.  

http://www.juntadeandalucia.es/agenciadecalidadsanitaria/acsa_profesionales/
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 Proofs 
  

  

There are 4 types of proofs to be provided by the professional during 

the self-assessment: 

  
Self-audits: reviews carried out by the professional of a sample of 

health histories from the patients assisted during a certain period (for 

example: self-audit of pregnant women' clinical histories, assisted in the 

last 12 months). 

  
Reports: carrying out a brief summary of a health story, in which the 

profession shows his/her performances in certain situations. Likewise, 

the reports may be used for reflection and/or for practice (for example: 

reflection report on measures developed to favour and improve the 

privacy and confidentiality in citizens' assistance, or practice report of 2 

cases in which detection of mistreated to women has been carried out 

during the last 2 years, with assistance and follow-up). 

  
Certificates: documents that certify the performance of a certain 

activity (for example: Certificate to the hospital's directorate on 

participation in clinical commissions). 

  
Contextualised cases: also so-called casewise, are practical cases to 

be solved electronically on the dates set out by the Agency via its annual 

calendars.  
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 Tools 
 

  

ACSA makes available several support tools to professionals in order to 

facilitate the accreditation process: 

  
Manual of competencies: in digital format, it contains the competencies 

and best practices defined to each work field, as well as the evidences and 

proofs to be provided by the professional in order to achieve his/her 

accreditation. 

  
Tutor-guide: when the professional request to begin the competencies 

accreditation process, an ACSA professional is assigned to accompany 

him/her throughout the process, either via electronic communication or by 

telephone when necessary. 

  
ME_jora P: the Agency designed a web-based IT application called ME_jora 

P. It allows the professional to have an updated version of his/her manual of 

competencies, to provide the necessary evidences related with the 

corresponding best practices, to answer questions with his/her Tutor-guide 

and to check the status of his/her accreditation at any phase of the process. 

  
User guide: the ACSA’s webpage has a “User-Guide for Accreditation of 

Competencies” available to professionals, which aims to guide in a practical 

way those who are interested in the process.   
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Remember 

  
  

The requirements to access the competencies accreditation process 

are: 

 

- The professional must be active on the position where he/she develop 

the competencies to be certified and must have provided 

uninterruptedly service during at least the 6 months prior to the 

application. 

- The work centre must have the installation and operation authorization 

given by the corresponding health authority. 

- The professional will not be immersed in any sanctioning or 

disqualification procedure from the performance of his/her duties. 

  
Before starting, request the necessary certificate from FEMEBA: 

  

The Medical Federation of the Province of Buenos Aires (FEMEBA) must send 

you a Work Certificate to be provided to ACSA when applying for accessing 

the accreditation process. It must include the following issues (in Spanish): 
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Access to the ACSA's website: 

  

Select the link “ACSA Certification/ Healthcare professionals”. 

  

http://www.juntadeandalucia.es/agenciadecalidadsanitaria/acsa_profesionales/ 
  

 
Select the corresponding manual of competencies to your position and 

complete the application following the instructions. 
  
  

  

Accreditation of 

professional competencies 

Accreditation of specific advanced 

intervention competences 
Enter                        

(registered users) 

http://www.juntadeandalucia.es/agenciadecalidadsanitaria/acsa_profesionales/
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Your access codes to the programme and to the corresponding 

manual of competences will be sent to you by email, once ACSA 

validates your application. 

  
From that moment, you can begin to provide proofs that show your 

professional competency. 
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