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IMPROVING THE ENERGY EFFICIENCY OF THE OLIVE OIL
PRODUCTION PROCESS OF THE CO-OPERATIVE VIRGEN DE LA VILLA
OLIVE MILL IN MARTOS (JAEN)

Project Overview

The Andalusian Energy Agency presents an example of its Best Practice, consisting of the aid granted through
the Sustainable Energy Development of Andalusia 2020 Incentive Programme, "Andalucia es mas", which
offers incentives for SUSTAINABLE SMEs to encourage Andalusian SMEs to shift to a more efficient and
competitive energy management model in every sector of activity, except the raw materials and agri-food
sectors. With a budget of 36.7 million euros, it offers aid for 22 different types of actions. It will finance between
25% and 50% of the cost of projects including electricity self-consumption, renewable energies, cogeneration,
equipment renewal, harnessing waste-to-energy and transport fleet management systems.

As part of this scheme, subsidies were granted in the Jaén province, with the example of the Virgen de la
Villa Co-operative in the town of Martos, in the southern countryside of Jaén, an area considered to be the
largest olive oil producer in the world.

distributes oils worldwide. The average annual
milling is 14 million kilos of olives, which
produces 3,500,000 kilos of oil.

‘ Under the trade name OLEOMAR, it bottles and

The work the co-operative has been able to carry
out resulted in a comprehensive improvement in
its production process, renewing almost 80% of
the machinery used in the olive oil production
process and improving its energy efficiency.
Four new lines for cleaning, washing and storing olives were supplied and installed, and the milling sub-process
has been enhanced with two new lines, each with a capacity of 350 tonnes a day.

The project received 768,631.84 euros from the EDRF, which represents 80% of the incentive of 960,789.80
euros out of a total investment of 3,520,464.15 euros. These improvements will achieve initial energy savings
of 7.8 toe/year, preventing annual emissions of 13.3 tonnes of CO; into the atmosphere.

The arguments for this project being considered Best Practice are listed below, in accordance with the criteria
defined for this purpose:

Criterion 1. Widespread dissemination among both beneficiaries and the general public.

Virgen de la Villa mounted a billboard on its
premises, indicating the energy improvement
activities carried out and the co-financing by the
EDRF, a communication requirement for fund
beneficiaries.
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Virgen de la Villa mentions the EDRF aid received
for energy improvements in its olive cleaning and
milling processes on its website:
http://oleomar.com/web/
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Similarly, the Andalusian Energy Agency
website has also been used to promote these
activities, specifically in the section for the
dissemination of successful projects co-financed
with EDRF.



http://oleomar.com/web/

A description of the project can be viewed here:
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The Virgen de la Villa’s energy efficiency work also
reached the press, which covered the Councillor for
Finance and European Funding, Juan Bravo’s visit to
the co_operative on 30 Aprll 2021’ to see the La cooperativa Virgen de la Villa de Martos recibe casi un millén

de euros para mejorar la eficiencia energética de su proceso
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a press release was also sent out explaining the energy
improvement measures that were implemented. This
press release was also published on the Andalusian

Energy Agency website.

In terms of media coverage, information about Virgen
de la Villa appeared in 10 regional, local and
specialised media outlets. In addition to energy-related
media, the latter also included the magazine Olimerca,
which specialises in the olive oil sector, reported on the
news. All the coverage referenced the EDRF’s co-
financing, as can be seen in the following images:
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Lineas de ayudas

La Agencia Andaluza de |2 Energis, que gestiona el Programa regional para el Desarrollo energético Sosteniole
de Andalucia, cofinanciado con fondos Feder, ha recibido 736 solicitudes del sector industrial agroalimemario
andaluz, con un incentivo asociado de 56,2 millenes de euros, que supondré una inversién global de 1518
millones de euros.



https://www.agenciaandaluzadelaenergia.es/sites/default/files/Documentos/Incentivos/ficha_virgen_de_la_villa_20220208.pdf
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La Cooperativa Olivarera Virgen de la Villa SCA, de Martos (Jaén), ha mejorado la
eficiencia energética del proceso de obtencion de aceite de oliva gracias al incentivo
de més de 960.000 euros abonado por la Agencia Andaluza de la Energia, a través
de la linea Pyme Sostenible del Programa para el Desarrollo Energético Sostenible,
cofinanciado con fondos Feder.

Con una inversion de 2,9 millones de euros, esta cooperativa fundada en 1954, que

moltura anualmente 14 millones de kilos de aceituna que envasa y distribuye a todo
el mundo bajo el nombre comercial de Oleomar, ha realizado una mejora integral de
su proceso productivo. El incentivo concedido le ha permitido renovar casi el 80 por
ciento de la maquinaria de proceso
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Martos28.

La cooperativa Virgen de la Villa de Martos

I recibe 960.000 euros de la Junta para mejorar

LA COOPERATIVA VIRGEN DE LA VILLA DE MARTOS RECIBE
CASI UN MILLON DE EUROS PARA MEJORAR LA EFICIENCIA
ENERGETICA DE SU PROCESO PRODUCTIVO
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La Cooperativa Olivarera Virgen de la Villa SCA, de Martos (Jaén), ha mejorado la

del proceso de obtencion de aceite de oliva gracias al incentivo
euros abonado por Iz Agencia Andaluza de la Energia 2 través
de la linea Pyme Sostenible del Programa para el Desarrollo Energético Sostenible,
cofinanciado con fondos Feder.

Descubre este'y
otros proyectos

Més informacian

The work was also shared on social media. The Andalusian Energy Agency’s profiles posted the press release
about the Minister of Finance and European Funding’s visit to the company. It was also shared by profiles like
the Delegation of the Regional Government of Andalusia in Jaén’s Twitter account, as can be seen in the

following images.

Agencia Andaluza de la Energia
@EnergiaAnd
Junta Jaén
@lzenjunta

La cooperativa Virgen de la Villa de Martos recibe casi
M€ para mejorar la #eficienciaenergética de su

Agencia Andaluza de la Energia + Seguir ***
2.538 seguidores

1

La cooperativa Virgen de la Villa de #Martos recibe un
milldn de euros de la @EnergiaAnd para mejorar la
eficiencia energética de su proceso productivo.

proceso productivo.
El consejero de @HaciendAND, @juanBravoBaenay el
director gerente de @EnergiaAnd han conocido las

Mafana, 12 de mayo, se abre el plazo para solicitar #incentivos para
#autoconsumo y otras instalaciones solares.
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El consejero de @HaciendAND @juanBravoBaena la ha #FEDER

visitado con @MaribelLozano_
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Renovada el 80% de su maquinaria.

& Tiy Consejeria AgriPesca

2:20 p. m. - 30 abr. 2021 - Twitter Web App 3:18 p. m. - 30 abr. 2021 - Twitter Web App

Criterion 2. Incorporating innovative elements.

Destinamos 37,3 M€ del Programa para el desarrollo #energéticosostenible de
#Andalucia, cofinanciado con #FEDER.

De ellos, 30 millones de euros seran para nuevas actuaciones y 7,3 M€ para las
solicitudes que quedaron sin resolver por agotamiento de fondos.

Ciudadanos, empresas y administraciones publicas pueden beneficiarse de estos
incentivos.

Consider the scope of a project such as this, from a company in the Andalusian agroindustrial industry. This
sector, which is so important to so much of the region, still predominantly uses fossil fuels, so a project to
improve energy efficiency such as this one is an innovation in itself.

Furthermore, Virgen de la Villa renewed almost 80% of the machinery, which has led to a considerable

improvement in the production process.



More specifically, four new cleaning and washing lines with a set of conveyor belts were installed to improve
the olive cleaning, washing and storage sub-process, with a capacity of 80-90 t/h, replacing the same number of
existing lines that had a capacity of 40-50 t/h.

And to improve the olive milling sub-process, two new complete olive milling lines have been supplied and
installed, each with a capacity of 350 t/d, replacing two existing lines, with a capacity of 120 t/d, and one existing
line, with a capacity of 150 t/d.

Criterion 3. Aligning the results with the established objectives.

The Virgen de la Villa co-operative undertook this process with several objectives in mind. On the one hand,
updating the olive oil production machinery to increase productivity and be more competitive. On the other
hand, the company also wanted to save on its energy bill and contribute to environmental conservation, and the
actions carried out will enable it to save 7.8 toe/year of energy, reducing its bill as a consequence. It will further
avoid annual emissions of 13.3 tonnes of CO2 into the atmosphere so the subsidised project also fulfils its
environmental objective.

Criterion 4. Contributing to the resolution of regional problems or weaknesses.

Andalusian agro-industry represents around 20% of the total number of industries in the region and constitutes
a very important sector in the Andalusian economic structure, since in terms of employment it generates
approximately 24% of industrial jobs, almost 2% of the total in Andalusia.

There are 851 olive oil mills in Andalusia (46.3% of the
total in Spain), 325 of which are located in the Jaén
province.

This is a sector with intensive use of fossil fuels.
Measures such as those undertaken by this co-operative
can achieve greater efficiency through energy savings as
well as protect the environment, thus contributing to
Andalusia’s current energy transition.

The savings made through energy efficiency also help to
increase the sector’s competitiveness, which is vital for
the Andalusian economy, especially in rural areas. It also
has an impact on maintaining the population in these
rural areas.

Criterion 5. Reaching a high percentage of the target population.

Firstly, the Virgen de la Villa olive co-operative is located in the municipality of Martos, in the southern
countryside of the Jaén province, considered the world’s largest olive oil producer. It is therefore a sector of
great importance and influence in the area.

Secondly, it is the olive co-operative with the largest number of members in the municipality, which means that
a large number of people have been able to learn directly and have benefited from the co-financed energy
improvement actions.

Finally, as far as customers are concerned, with an average annual milling of 14 million kilos of olives from
which 3,500,000 kilos of oil are obtained, the co-operative bottles and distributes its oils all over the world under
the trade name Oleomar. If we also take into account the online shop through its website, awareness and
understanding of these actions are further multiplied.

Criterion 6. Consideration of the cross-cutting criteria of equal opportunities and environmental
sustainability.

The co-operative has taken into account the cross-cutting criteria of equal opportunities and non-discrimination,
as well as social responsibility. Environmental sustainability was particularly important in its decision to




undertake these actions, as one of the objectives was to protect the environment; an objective achieved by cutting
emissions of 13.3 tonnes of CO; into the atmosphere every year.

Criterion 7. Synergies with other policy areas and public intervention instruments.

The project fully aligned with the Strategic Plan for the Andalusian Agroindustry 2020, which advocates
"establishing energy efficiency measures in production processes, renewable energies and the use of alternative
energy sources" to promote the sustainability of Andalusian agri-food industries.

It is also consistent with the Andalusian Energy Strategy, whose Improving Competitiveness programme aims
to make Andalusian companies and the Andalusian economy more competitive through greater efficiency in
energy use and the promotion of innovation for the development of new energy products and processes.
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